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Budget Cycle

•Budget Adoption
• June 15, 2023

•First Interim Report
• As of October 31, 2023

• December 2023

•Second Interim Report
• As of January 31, 2024

• March 2024

•Unaudited Actuals Report
• As of June 30, 2024

• September 2024
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2023‐2024 Assumptions
LCFF Increase 3,711,898

Enrollment (CalPADS) 4,600

Estimated P-2 ADA 4,318

Estimated Funded ADA* 4,354

Step & Column Adjustment Yes

*3-year rolling average used
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Projected LCFF
Summary

2022-23 LCFF 63,177,201

Base Increase 2,393,652

Supplemental Increase 493,326

Concentration Increase 747,580

Transitional Kindergarten Increase 34,464

Transportation Increase 42,876

Total 2023-24 LCFF 66,889,099 
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Projected Income

Summary 2023 – 2024

LCFF Sources 66,589,099

Federal Revenue 37,366,832

State Revenue 18,117,690

Local Revenue -99,437

Total 121,974,184
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Projected Income
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Projected Expenditures
2023 – 2024

Certificated 36,996,755

Classified 10,195,725

Benefits (excluding PERS/STRS) 11,766,354 

STRS 7,097,952 

PERS 2,657,959 

Supplies 7,580,512

Services 5,768,162

Capital Outlay 29,081,299

Other Outgo 1,357,261

Support Costs -503,141

Total 111,998,838
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Projected Expenditures
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Projected General Fund 
Summary 2023‐24

Beginning Balance 48,352,440

(+) Income 121,974,184

(-) Expenditures -111,998,838

Ending Balance 58,327,786

(-) Restricted Balance -36,381,181

Unrestricted Balance 21,946,605
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Unrestricted General Fund 2023‐24

Unrestricted Ending Balance 21,946,605

(-) Revolving Cash -5,000

(-) Board Policy 5% Reserve -5,599,942

(-) Assigned

(-) Committed*

-3,544,973

-10,741,722

Unassigned Ending Balance 2023-24 2,054,968

Reason: PERS 1.31%; Step/Column; Utility Increases

*Committed Fund Balance per Education Code (EC) Section 
42127.01(e)
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Unrestricted General Fund 2024‐25

Unrestricted Ending Balance 21,768,321

(-) Revolving Cash -5,000

(-) Board Policy 5% Reserve -3,942,791

(-) Assigned

(-) Committed*

-3,544,973

-13,877,741

Unassigned Ending Balance 2024-25 397,816

Reason: PERS 1.02%; Step/Column; Utility Increases

*Committed Fund Balance per Education Code (EC) Section 
42127.01(e)
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Unrestricted General Fund 2025‐26

Unrestricted Ending Balance 23,007,785

(-) Revolving Cash -5,000

(-) Board Policy 5% Reserve -3,988,853

(-) Assigned

(-) Committed*

-3,544,973

-15,025,082

Unassigned Ending Balance 2025-26 443,877

Reason: PERS 0.06%; Step/Column; Utility Increases

*Committed Fund Balance per Education Code (EC) Section 
42127.01(e)
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Multi‐Year Assumptions

•8.22% COLA for 2023/24;  3.94% COLA for 2024/25; 3.29% COLA for 2025/26

•Status quo enrollment (4,600) in 2023/24, 2024/25, & 2025/26

•Governor’s ADA 3-year rolling average calculation

•PERS Increases for 2023/24, 2024/25 & 2025/26

• Step and Column included
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Combined General Fund 
PERS/STRS Costs

•2023/2024 STRS 0% [19.10%]
PERS 1.31% [26.68%]

• Cost $693,630

•2024/2025 STRS 0% [19.10%]
PERS 1.02% [27.70%]

• Cost $168,477

•2025/2026 STRS 0% [19.10%]
PERS 0.60% [28.30%]

• Cost $114,980

•Total 3-Year Increase $977,087
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Multi‐Year Projections
*Includes “Committed” (per Ed Code)
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Multi‐Year Projections
*Without “Committed” amounts
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Other Funds
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Thank You


